DOCUMENT. RESUME 



ED 478 798 



HE 036 027 



TITLE 

INSTITUTION 

PUB DATE 
NOTE 

AVAILABLE FROM 



PUB TYPE 
EDRS PRICE 
DESCRIPTORS 

IDENTIFIERS 



Accreditation of Higher Education Institutions: An Overview. 

North Central Association of Colleges and Schools, Chicago, 
IL. Commission on_Institutions of Higher Education. _ 
1999-00-00 

27p.; For the 1995 edition, see ED 390 318. 

North Central Association of Colleges and Schools, Commission 
on Institutions of Higher Education, 30 North LaSalle Street, 
Suite 2400, Chicago, IL 60602-2504 ($1.50). Tel: 312-263- 
0456, ext . 119; Web site : http : / /www . ncacihe . org . 

Guides - Non-Classroom (055) -- Reports - Descriptive (141) 
EDRS Price MF01/PC02 Plus Postage. 

^Accreditation (Institutions); ^Accrediting Agencies; 
^Colleges; *Higher Education; * Institutional Evaluation 
*North Central Association of Colleges and Schools 



ABSTRACT 

This booklet provides information about the accreditation of 
higher education institutions by the Commission on Institutions of Higher 
Education of the North Central Association of Colleges and Schools. It also 
identifies and responds to frequently asked questions about accreditation and 
lists resources available from the Commission. The North Central Association 
of Colleges and Schools is a not-for-profit voluntary membership organization 
of elementary, secondary, and postsecondary institutions committed to the 
improvement of education through evaluation and accreditation. This booklet 
describes general institutional requirements in regard to mission, 
authorization, governance, faculty, educational program, ^ finances , and public 
information. It also discusses criteria for accreditation and describes the 
candidacy program, seeking affiliation, and appeals procedures if 
accreditation is denied. Frequently asked questions are listed. (SLD) 




Reproductions supplied by EDRS are the best that can be made 
from the original document. 
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Accreditation 

Of Higher Education Institutions: 

An Overview 



This pamphlet provides brief general information about the 
accreditatjpn of higher educatior) institutions by the Com- 
mission on Institutions of Higher Education of the North 
Central Association of Colleges and Schools, identifies and 
responds to frequently asked questions about accredita- 
tion, and lists resources available from the Commission. 
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In the United States, accreditation is voluntarily sought by 
institutions and is conferred by non-governmental bodies. 
There are two types of educational accreditation: institu- 
tional and specialized. 

An institutional accrediting agency evaluates an entire institu- 
tion in terms of its mission and the agency's standards oj^crite- 
ria. It accredits the institution as a whole. It reviews more than 
the educational offerings of the institution; it also assesses such 
characteristics as governance and administration, financial 
condition, admissions and student personnel processes, insti- 
tutional resources, and relationships with outside communi- 
ties. Institutional accreditation is provided by regional asso- 
ciations of schools and colleges (each named after the region 
in which it operates — Middle States, New England,. North. 
Central, Northwest, Southern, Western) and by several: na- 
tional associations that limit their scope to fxarticular.kihds of 
institutions. While independent of one another, the regional 
associations cooperate extensively and acknowledge one 
another's accreditation. 

A specialized accrediting body evaluates particular units, schools, 
or programs within an institution. Specialized accreditation; also 
called, program^deereditation, is. often associated with national 
professional associations, such as those for engineering, medi- 
cine, and law, or with specific disciplines, such as business, 
teacher education, psychology, or social work. 



’'i ^ - V . ' rv' '■ 



The North Central Association of Colleges and Schools' is a 
not-for-profit, voluntary, membership organization of elementary, 
secondary, and postsecondary institutions, founded in 1895, and 
committed to the improvement of education through evaluation 
and accreditation. According to its Articles of Incorporation: 



The purpose of the association shall be the development and 
maintenance of high standards of excellence for universities, 
colleges, and schools, the continued improvement of the edu- 
cational program and effectiveness of instruction on elemen- 
tary, secondary, and college levels through a scientific and pro- 
fessional approach to the solution of educational problems, the 
establishment of cooperative relationships between the schools 
and colleges and universities within the territory of the associa- 
tion, and the maintenance of effective working relationships 
with other educational organizations and accrediting agencies. 



The Association serves colleges and schools in 19 states — 
Arizona, Arkansas, Colorado, Illinois, Indiana. Iowa, Kan- 
AVAILABlsS, Michigan, Minnesota, Missouri, Nebraska, New Mexico, 
^ North Dakota, Ohio, Oklahoma, South Dakota, West Virginia, 
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Wisconsin, and Wyoming — and Department of Defense 
schools and Navajo Nation schools. 

The Association is organized into two Commissions; 

□ The Commission on Schools, with its office in Tempe, Ari- 
zona, accredits institutions below the postsecondary de- 
gree-granting level. This Commission works extensively 

— through-state committees throughout the region. 

□ The Commission on Institutions of Higher Education, with 
its office in Chicago, accredits degree-granting institu- 
tions of higher education. 

The Board of Directors of the North Central Association con- 
sists of the officers of the Association and the members of the 
boards of its two Commissions. 




OF Higher Education 



The Commission adopted its current Statement of Mission on 
August 6, 1992: 

Statement of Mission 

The mission of the Commission on Institutions of Higher Education Is 
(II to establish requirements and criteria for the accreditation of 
institutions of higher education and accredit institutions found to meet 
those requirements and criteria; (2) to strengthen educational and 
institutional quality through its assistance to its affiliated institutions, 
its evaluation processes, and its programs, publications, and re- 
search; (3) to advocate and exercise self-regulation In higher edu- 
cation through effective peer review; and (4j to provide to the pub- 
lic accurate information concerning the relationship of affiliated in- 
stitutions with the Commission. 
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To fulfill its mission, the Commission: 

’□ monitors and evaluates institutions affiliated with it, to ensure 
that they continue to meet the Commission s. requirements and 
criteria and strive to improve their institutional strength and 
the quality of the education they provide; 

D prepares and disseminates publications, provides counsel, 
sponsors research, and conducts meetings directed toward 
the improvement of higher education; 

D evaluates itself to assure that its policies and practices repre- 
sent the best theory and practice of institutional accredita- 
tion, promote the self-regulation of institutions, and respond 
to the educational needs of society; 

□ provides a program of non-membership affiliation open to 
new or developing institutions of higher education that ap- 
pear capable of achieving occreditorion within a specific 
period of time; 
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o involves educators from member institutions in all of its review 
and decision-making processes, and trains and evaluates them 
to ensure that their work is consistent and of high quality; 



D serves the public by providing useful information about the 
role and purposes of accreditation, and by providing through 
its publications and other means timely and accurate infor- 
mation concerning affiliated institutions; 



D -honors the historical purposes of the North Central Assoda- 
tion through its work with the Commission on Schools to 
strengthen the linkages between primary end secondary edu- 
cation and higher education; 



D 



cooperates with other agenciesj that' share, the. objectives 
of assuring the integrity and enhancing the quolify of higher 



education. 












The Commission's work is^opnductediilby;seyergl 

□ A full-time staffTh the Commission office' if responsible for 
implementing the'Commissibn's'programs-andpoliciesand 
coordmqting,all of its activities. , , 

□ More than 900 educators, selected for their experience 



0 nd ; expertise -from" all- types- of peered itedi. i nstitu tions 
throughout the ’North Central region ,- serve, on the Com- 
mission's Gonsultant-Evaluator (C-E) Corps. C-Es serveos 



members of the evaluation teams that conduct site visits to 
institutions and participate in other Commission decision- 
making bodies.- 

□ The Accreditation Review Council (ARC) includes at least 60 
individuals who have been selected by the Board of Trustees . 
to participate in the Commission's review processes as read- 
ers and on review committees. ARC nhembers come frorh the. 



C-E Corps; some ore representatives of the public. 

□ The Institutional Actions Council’ includes -26 members cho- 
sen by the Board of Trustees to review institutional evalua- 
tions referred by readers, review committees; evaluators pan- 
els, and staff, and to moke accrediting decisions. Twenty 
members ore experienced C-Es who come from accredited 
institutions; six ore representatives of the public. 



□ The Board of Trustees includes 15 members elected by 
the member institutions to serve os the policy-making body 
of the Commission. Twelve ore from accredited institu- 
tions; three represent the public. The work of Trustees fo- 
cuses on seven major areas: to establish, clorif/ and con- 
tinually articulate the mission, expected outcomes, and 
values of the Commission (including both service to and 
leadership of the membership); to establish the framework 
in which accomplishment of the mission will be measured; 
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to evaluate overall accomplishment of the mission on a 
regular basis; to formulate policy and evaluate the effec- 
tiveness of both policies and processes; to envision and 
plan for the future; to be accountable for accrediting deci- 
sions; to assume fiscal responsibility for the organization 
and' oversee financial matters; to connect with the 
organization s stakeholders; and to appoint, support, and 
evaluate the Executive Director. 

The business meetings of the Board of Trustees are open 
to the public. Information about upcoming meetings is 
posted on the Commission's web site. 




The Commission offers an extensive variety of programs and 
services Jo all its institutions. Each affiliated institution is as- 
signed to a Commission staff liaison. These staff provide assis- 
tance to institutions and to evaluation teams during the self-study 
and evaluation processes; monitor institutions continuously 
through Annua! Reports and institutional change processes; 
and offer other types of counsel. 

The Commission s publications and its Annual Meeting are a 
major part of the effort to assist institutions. To inform all its 
constituencies; the Commission publishes a variety of materi- 
als on self-study, evaluation, and institutional improvement, in- 
cluding the Handbook of Accredifofion, describing the poli- 
cies and procedures for the accreditation process; the Brief- 
ing newsletter; and various other documents and articles. The 
Commission offers an extensive program on self-study, evalua- 
tion, and institutional improvement for institutions, C-Es, and 
others, as a part of the Annual Meeting of the North Central 
Association held each spring in Chicago. In Spring 1997, 
the Commission launched its web site to further strengthen 
communication with its various constituencies as well as with 
the general public. (See pp. 21 -’22 for further information 
about Commission publications and web site.) 




Institutions of higher education may be affiliated with the Com- 
mission, and through it with the North Central Association, in 
either of two ways: by gaining and maintaining accredited 
status; or by gaining and maintaining candidacy, which is a 
limited-term, pre-accredited status. Both affiliations are volun- 
tary. Currently, more than 980 institutions are affiliated with 
the Commission. 





The Commissions process of evaluation for both initial and 
continued accreditation is stru^ured to determine whether an 
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institution meets the General Institutional Requirements (GIRs) 
and the Criteria for Accreditation. The evaluation process can 
be summarized as follows: 



□ 



□ 



□ 



The institution undertakes a self-study aimed at examining 
how it meets the GIRs and the Criteria. The results-of the 
self-examination are summarized in a Self-Study. Report .ihat'- 
forms the basis for the Commission's evaluation.. The comr 
pleted -Self-Study Report constitutes the institutibn5-fer^^ 
plication for initial or continued accreditatipnr:'^;;?-.'^-/-' 

The institution is visited by a team of Consultdht"Evqludt^^^^ 
appointed by the Commission. This fearp'gatheri^cqmpre 
hensive information about the institution andssumrharizps^^^fe 
findings in a written Team Report. The Report q^s^AivhetH 
the institution satisfies the Glf^ dnrdthefCilitjeridi,^ 
and suggestions for improyetBenCqnd concludes: vy^ 
ma I recom mendation for ocerlK^itation dctidh.’lTie:indto 
has an opportunity to, rndk^d ferrnal:yyrittertT^pp|)^ tr«v 
Team Report. h ''f- 

Th roug h a rKolfrtieredf^ pt^ IaC;; 

members "moke dccreditingTdecisiqns bdsed'qn ;the Selfr 
Study. Report; qn<d the Team Report, and mr sorne; cases' 
meetings \vith representatives ohfhe institution and. team. 
When^ theseiieYiews result in. suggested’ changes; in the" 
tedrh fecdtrirnehddtion, t^ institution dnd’thejtedm chdir 
’• have dn Opportunity to respond in writing. . 

All decisjonsi rndde by the ARC and lAC processes are vdli-‘ 
dated ^ the Board of Trustees. The Board itsdif revi^s apd 
acts on tfiqse.cqses involying prdbdtion, denial or yyithdravval 
of affiliation> qnd/or disputed cases involving initidi Candi- 
dacy or initiqlaccreditation. f,.. , .. ' . , ,. 









An institution affiliated with the .Gqmmissidn oni Institute 
Higher Education of the North Centrdl- Association of Col- 
leges and Schools meets the following General Institutional. 
Requirements: ' ■ ' . ■ ' • 



Mission 

I . It has a mission statement, formally adoptdd .by- the 
governing board and made public, declaring that'it 
is an institution of higher education. ' .■’■'c- 

2, It is a degree-granting institution. - 

Authorization 

3 . It has legal authorization to grant its degrees, and it meets all 
the legal requirements to operate as an institution of higher 
education wherever it conducts its activities. 

9 
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4. If has legal documenfs to confirm its status: not-for- 
profit, for-profit, or public. 

Governance 

5 . If has o governing board that possesses and exer- 
cises necessary legal power to establish and review 
basic policies that govern the institution. 

6. Its governing board includes public members and is 
sufficiently autonomous from the administration and 
ownership to assure the integrity of the institution. 

7. It has an executive officer designated by the govern- 
ing board to provide administrative leadership for the 
institution. 

' 8; Its governing board authorizes the institution's affilia- 
tion with the Commission. 

9. It employs a faculty that has earned from accredited 
institutioris the degrees appropriate to the level of in- 
struction offered by the institution; 

10. A sufficient number of the faculty are full-time employ- 
ees of the institution. 

1 1. Its faculty has a significant role in developing and 
evaluating, all of the' institution's educational programs. 

Educational Program 

1 2. It confers degrees. (Note: for candidate institutions that 
have yet to graduate a student, it is sufficient to show 
that the institution has a plan and timetable ensuring that 
it will confer degrees within the candidacy period.) 

13. It has degree programs- in operation, with students 
enrolled in them.-. 

1 4. Its degree programs are compatible with the institution's 
mission and are based on recognized fields of study 
at the higher education level. 

1 5 . Its degrees are appropriately named, following prac- 
tices common to institutions of higher education in terms 
of both length and content of the programs. 

16. Its undergraduate degree programs include a coher- 
ent general education requirement consistent with the 
institution's mission and designed to ensure breadth 
of knowledge and to promote intellectual inquiry. 

17. It has admission policies and practices that are con- 
sistent with the institution's mission and appropriate to 
its educational programs. 

18. It provides its students access to those learning re- 
sources and support services for its degree programs. 
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Finances 

1 9. It has an external financial audit by a certified public 
accountant or a public audit agency at least every 
two years. 

20. Its financial documents demonstrate the appropriate 
allocation and use of resources to support its educa- 

.tionol programs. 

21. Its financial practices, records, and reports demon- 
strate fiscal viability. 

Public Information 

22. Its catalog or other official documents include its 
mission statement a logigf with' qccu/q je .d^sjcri pHons . j.. . 
of its educational pfpgrarris and degree require- 
ments; its acadpmi.cfcqlendars; its learning, re-, 
sources; its odipissid^ 

academic g"^;^rfof^|)b9einlc 'policies' and procer 
dures dir^^<t^1Tri^’sfddpnts; ’ its=-charges and; 
refund pdlicip^'y^^^ of its 

faculty ahd;administrgtors. 

23. It accuratelyj'disclbses^ standing with accrediting 
bodies w.ith»Whicb ^ 

24.. It makes,:’|dyqijqble ypoh requestfin^^ that acy . 

curately di^fibes ifsl^ 

The Commission proy ides a fuller explanation of its expecta- 
tions for each GlP;; in thd' Handbook of Accreditation, pub- 
lished and available frorndhe Commission office. 







In addition to the General Institutional Requirements, an institution 
accredited by the Commissipn-dn; Institutions of Higher Educa- 
tion demonstrates that it satisfies, five Criteria for Accreditation; 

To assist those involved in making judgments about affiliation, 
the Commission provides o list of typical areas of institutional 
activity or concern that form o "Pattern of Evidence" related 
directly to the satisfaction of each of the five criteria. These 
indicators illustrate characteristic varieties of evidence that an 
institution might present in building its cose and that the 
Commission's processes weigh in making a decision. 

These indicators ore not "checklists," nor are they exhaustive; 
they ore brood descriptions of the kind of concerns and issues 
the Commission considers when making a holistic decision 
on each criterion. Not every indicator will be critical for every 
institution; many institutions include additional indicators of 
their success in fulfilling the criteria. 

a 
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The five Criteria for Accreditation are: 

Criterion 1 . The institution has clear and publicly stated pur- 
poses consistent with its mission and appropriate to an institu- 
tion of higher education. 

Jnjdete/mining appropriate patterns of evidence for this crite- 
rion, the Commission considers evidence such as: 

long-'and short-rafige institDtional and educational goals; 

processes^ involving its constituencies, through which 
the institution, evaluates its purposes; 

- □ decision-making- processes that are appropriate to its 
r v stated mission' and purposes; 

purposes by institutional 

■ . r C constituencies; ' ■■ " 

.-^P^:Ce|feft5vtdTk^P:J|^ of its institutional 

Tfe; dhcl ed through’documents such as the 

,;.v , : C,. (igtgldg and progja^m^^ 

isopfkjrt fpf/fr and students; 

□ institutional commitment to excellence, both in the 
■ teaching provided by faculty and the learning expected 

T; -CA.-' df:swdenfs. . 

institution h'qi human, 

finanqal;^ and physical resources necessoiy; to accompli sh its 
purposes. • 

In determining appropriate pqiferns of evidence for this crite- 
rion, the Commission considers evidence such as: 

.□ governance by a board consisting of informed people 
J: . i ■.w.bdbndersfand the^^ function in ac- 

cprdqncevwith statedTboard-^^^ and have the 
, reso|ve necessaty to preserve the institution's integrity; 

□ , eff^ive administration through well-defined and under- 

stood organizational structures, policies, and procedures; 

□ qualified and experienced administrative personnel 
who-oversee institutional activities and exercise ap- 
propriate responsibility for them; 

• systems of governance that provide dependable infor- 
mation to the institution's constituencies and, as appro- 
. priate, involve them in the decision-making processes; 

■ faculty with educational credentials that testify to ap- 
propriate preparation for the courses they teach; 

. □ a sufficient number of students enrolled to meet the 
institution's stated educational purposes; 

- □ provision of services that afford all admitted students 

the opportunity to succeed; 

142 
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□ 



□ 



□ 



□ 



a physical plant that supports effective teaching and • - 
learning; 

conscientious efforts to provide students with a safe, 
and healthy environment; . 

academic resources and equipment (e.g., Iibcaries;y^'v^^^^^ 
electronic services and products, learning resource-. ■ ' 
centers, laboratories and studios, computers),ad^uate, ■ ■■ ."■' . • 
to support the institutions purposes; 

a pattern of financial expenditures thdf’shbwsJt^^^ 

mitment to provide both the environnientbhd therhuman -'. ; ... 

resources necessary for effective t^phing^dn^sleo^r^^^^^^^ 

management of financiakresoqrces to/ ^ •, • 

institution's capability: tCPim^t its/pUr^^ 



Criterion 3. The institution is.ac«>mpljshinj^jts_^^uOTti5n^^^ 
other purposes. . '■ V. V ^ 

rion 

□ educatjonal prograrris appropriate to ah jnstitytibh of - 
higher education: , - V .. y 




toy.' Gour^idf -study in,the\aeq,derTiic ^ . . • f ^ 

V i - et^H^;^ined>:.coherehVphd^^ - V ^ 

.p, .. programs, that .includp..coyrses/pnd/dn,pcfiyities , 

. understanding of per^ndLsoctol, qndtoiviG V^ 
o programs that reqyi.re- of the facultyrand' students 
(as appropriate to thedeye.l of the educattohdl pro- 

grarnlCfi^e ,yse oLsdhpIdfsh^^ the. pqrtid- , 

pationdniresearch qs'paft of tHe prdgrdi^^^^ . , 

o programs- that requi#rhtell^tQqlpnterqetion b ,. 

tween student. dndi;fdeult^ dhdJdriGOU • 

tween student and?s'tudenf.'.hj.‘4''"./ ' ■' =.-. 

□ assessment* of appropriate student.academie.qehieve-. 

ment in all its programs, dctaurrientihg:; ■ - . ■ ; 

o proficiency in skills and competencies essential 
for all college-educated adults-; ■" 

o completion of an identifiable and’coherent uriide^radu- y , . 
ate level general education componerit;y: ..y'.--; • , ■ / ' \ \ 

o mastery of the level of knowledge appropriate to 
the degree granted; and 




* Significant additional information on assessment and graduate educa-. - ..y 
lion is provided in the Handbook of Accreditation. Excerpts of these . 
sections are available through the on-line version of the Overview. 

'■•'r’y-'i 

;< Q 
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o control by the institution's faculty of evaluation of 
student learning and granting of academic credit. 



□ graduate programs* that: 

o distinguish clearly graduate from undergraduate 
offerings; 

o expect students and faculty to value and engage 
■ 1n research; scholarship; and creative activity; 

o. restrict graduate academic credit for prior learn- 
ing to credit validated by examination, credit 
based on documented faculty evaluation of a 
portfolio of’ original work products, or credit 
. . av»/arded;by dn' institution of higher education ei- 
' ther affiliated' With U.S. accrediting 
association or approved by an appropriate na- 
; tional m in isti^j o^^^^ ; 

O ': ' are.dpproved, taught’-'dnd ev by a gradu- 

ate faculty, that possdsses appropriate credentials 
and experience; and^ “ ^ 

O’ use results of regular- internar and external peer 
review processes to ensure quality. 

□ transcripts;thatxaec'uratety reflect student learning and 
follow commonly accepted practices; 

□ effective teaching that characterizes its courses and 
academic programs; 

□ ongoing support for professional development for fac- 
ulty, staff, and administrators; 

□- student services that effectively support the institution's 
purposes;.;.. ' , 

□ staff- and faculty;,’seryice that contributes to the 
institutions effectiveness; 




^TCOPYAVAIl^i 




if appropriate; 



o evidence'of support' for the stated commitment to 
basic and applied research through provision of 
sufficient human, financial, and physical resources 
to produce.effective research; 



o evidence of support for the stated commitment to 
the fine and creative arts through provision of suf- 
ficient human, financial, and physical resources 
to produce creative endeavors and activities; 



o evidence of effective delivery of educational and 
other services to its community; 




o evidence of development and offering of effective 
courses and programs to meet the needs of its spon- 
soring organization and other special constituencies. 
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Criterion 4. The institution can continue to accomplish its pur- 
poses and strengthen its educational effectiveness. 

In determining appropriate patterns of evidence for this crite- 
rion, the Commission considers evidence such os: 



□ a current resource base — financial, physical, and hu- 
man — that positions the institution for the future; 

□ decision-making processes with tested capability of re- 

sponding effectively to anticipated and. unanticipated' 
challenges to the institution; .. 



□ structured assessment processes ■thatarefebritihuous,'' ,. 
that involve a variety of institutionarcbnstitoeficies; and 
that provide meaningful and useful information td’the ^ 
planning processes, as well ds to. sfudents,- faculty, 
and administration; • . ■ , , 



□ plans as well as ongoing, effective pbrinirig processes nee 

essary to the institution's continuariGe,; , ; - ;v/ \;'^'^^^^^^^^ ■ • 

□ clear identification of how the institution can strengthen 

its educational programs; ' . 



□ resources organized and allocated to support its plans 
for strengthening both the institution and its programs. 

Crtterion 5r The institution demonstrates'integrity in its practices 
and felation^ips^ 



In determining, appropriate patterns of evidence for this crite- 
rion, the Commission considers evidence such as: 



□ student, faculty, and staff handbooks that describe vari- 
ous institutional relationships with those constituencies, 
including appropriate grievance procddures;- 

□ policies and practices for the. resolution of internal disputes 

within the institution's constituency; ■ ■ 

□ policies and practices consistent with its mission related 
to equity of treatment, nondiscrimination, affirmative ac- 
tion, and other means of enhancing access-tb education 
and the building of a diverse educationaf community; 

□ institutional publications, statements, and advertising that 
describe accurately and fairly the institution, its opera- 
tions, and its programs; 

□ relationships with other institutions of higher education 
conducted ethically and responsibly; 



□ 

□ 



appropriate support for resources shared with other . 

institutions; awn .• 

BEST COPY AVAIU\BLE 



policies and procedures regarding institutional rela- 
tionships with and responsibility for intercollegiate ath- 
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□ 






letics, student associations, and subsidiary or related 
business enterprises; 

oversight processes for monitoring contractual ar- 
rangements with government, industry, and other 
organizations. 

.WHileBth^-tCriterio ore intentionally general, the judgments 
.concern ingftH'em ore founded on careful and detailed exami- 
'hafibh'^ of the institution. Their generality en- 
sures decisions focus on the particulars of 

’.bach instifitl|rR^^^ rather than on trying to make 

ihstitutibns^ll^jpfebs,^^ mold. The widely different pur- 

institutions demand that the 
I accrediting body makes its 
ijybgme'ntJ^ this diversity, and 









:-%eTCpi^Ajlsib^h%£a^ bed i n the 

Hah^t>^!^0§^c^^ explicit the following ex- 

pectqtibrislfpftP^G^^ ^ 




- agdii^MS^iBria^ ^Jns^h'tion seetdng.cgh- 

- . diridcyi'vw/^ OT selktudy; the degree to \^ich 

' . it'rr)e^f 0 ^it 0 ,fhd f^Sntdria, arid 

■ , ; V; lat^ fjlga^nd tirtiekible'f^^ tq rneet fully 

■ P ’ edch^dfltMjm:within- ^ 

::.T6behiWeOTn^b^^ to provide 

: pn emergih|t^pattb^pi^^ ^ch' criferion Throug hout 

‘fecahdibd^lp^ and address in 

lheirrbpa^^b|fef^^ demonstrating 

. the pgfternlb^ accreditation before 

■Jheien^bk^^jrai^^ 



',’y 










Irii'additibh;^^^^^ General Institutional Requirements 

;ahd'theGnterra^^^^ or the Candidacy Program, 

/atl^affiliat^S'instiM voluntarily agree to meet obligations 
of offiliotion^ hosting periodic reviews, payment of 



dues arid fees/ a submission of reports — including an Am 

. II .1. 



-*nUai Reppi^^^s requested by the Commission. 



Every institution must have its accreditation reaffirmed not later 
than five years after it has been initially granted and not later 
than 1 0 years following each subsequent reaffirmation. Can- 
’didate institutions are evaluated biennially. Accreditation is 
not for a specific period of time but is a continuing relation- 
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ship between the institution and the Commission that is sub- 
ject to periodic review. Focused visits or reports may be re- 
quired between comprehensive visits, and Annual Reports and 
other information from institutions ore regularly examined to 
see whether changes have occurred (or are anticipated) that 
would necessitate a change in the timing of the next'ieyalua-,' 
tion. In addition, an institution is required to notify. the. Com- 
mission in-writing before initiating any change thqt-might-.alter- 
its relationship with the Commission and to obtainvapproval 
of the change before initiating it. C-: 









An institution pursuing affiliation witlj thejGpmmi^ipn^j^^ 

in the Eligibility Process. The Proe.qsSdreqyires';^^^ 

with an institution before theTnstitutfon mql<esthe;<^efo 

to seek affiliation. Onceicphsultdtidh.vhas'tak^^ 

institution has decided tagp for^rdrvyitli?t^ 

affiliation, the Preliiriinan^flnfenTOtipmlfo 

nying dccumentatidh-sulJmitted.byifhe institutidhfofe 

a panel of Consultant€valuators. THe'panel will foetermine vvhette^ 

the institution has'presenfed convincing evidenceTfrqm' which an 

Evaluatiori'-Tefom'ijinrght 'befoWe id cbncrt^^^ 

General. Ihstitytibhblli Requirernentef is metr 
sufficient v^ight ordfoualit/, thd^^nei will/deterrh d visit’ 
by an Evaltjation;Teiqm is warranted. The orwite team^^^ 
whether^the GenerqlTnstitutioriqhRequirertients:;are actually met-, 
and makes d‘ recorhmeridqtion for. Initial status,. either candidacy, 
or accreditation. ■ . - ■ j . ' 

Non-affiliated institutions seeking fo affiliate with'the-CorTimis-. 
Sion may contactthe Gorornissiion'pfficeitd reqtjestq^^ 
ity Process Packet; which’ includes information-pn,^,;'s^ i 

filiation, including costs and avsbrnple tirnefable.'foy,. 



•■1 






:v 



'V ■ . 






" yj'M 



o 
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The Commission maintains a Record ;of Status,’dnd' Scope (RSS) V- 
for each affiliated institution. The RSS contains two'.^ctions: the- 
Statement of Affiliation Status (SAS) and the Statement pf Insfitu- - - 
tional Scope and Activities (SISA). The SAS contdihs, in summary 
format, fonguage describing the institution's bfficidi Teldtionship 
with the Commission; this language is recommended byrah Evalu- 
ation Team and officially adopted through the Commissfo'ns pro- 
cesses. The SISA contains institutional characteristics in' qreas 
such as legal structure, number of degrees offered at each level, 
enrollment, off-campus offerings, and distance delivery. Informa- 
tion on the SISA is taken from the Annual Report provided by- 
each institution to the Commission and is not officially reviewed ' 
or adopted by the Commission. ’ ■ 

LI ’ 
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The Commission publishes the list of affiliated institutions on 
its web site; the full RSSs will be available on the site in late 
1999. Formerly published annually in a volume of the NCA 
Quarterly, this new format will allow for frequent updating. 
Individual RSSs are also available on request from the Com- 
mission 'office. In certain situations the Commission may also 
■ issue a Public Disclosure Notice to explain a particular rela- 
--^ioiishiprwrtb:^n institution— - - 



o 

ERIC 



[ >: 
I - ^ 




ws f A ^ ^' iNCTfrirnoN - 



.'••'WeitComrttiMib^ complaints against an affiliated 

• Afi.. .AT- C rL I r o ^ • 1.^ n I if fri<^ I rM!“f ifi ifi/’^n C 



iristitutibri if'me'Gom questions about the institution's 

iv--qbi|it^ito;|u||§^^ Institutional Require- 

'./■ merits' a nd tfCljte^^ (See Requirements and 



•:'Th'e£qm^ grievances (e.g., 

T- '^iqd^jdis^yle^^^ member, fi- 

^^ri(|ngid|^liiffi<^lti^;^ of contracts) 

■■ unless, abculne^ to show that the insti- 

. tutidn provided styq^^ inadequate informa- 

tion in written; hqiidfc^ofet institutions are ex- 
.. pectedyto l|a|re^nevqpce^^^ depi wj|h these^ndi- 

' . viduabghe\^hc^|;qt^d^^pi^ ■ 

If institutiohd.l^rietlrqnGe |PR3ce^ are not available for 

certain- grievances', the campldinant may write to the Commis- 
sion and file:a forlrial-^ consists of: 






□ 



a signed iletterox^ *he problem; 

docurnqnfatjqhitehsubstantiate the compla i nt ; 

p'erniiKibnytpifer^d^ to the president 

of the.'ihstitutioh; T 

fulldii^losure dj^utqny.^o^ external channels the com- 
plairiant llpubuing; is necessary to al- 

low, the; Cprnmi&i.dn to d^ an appropriate response 
to cbrhpldihts Currently being considered by other agen- 
cies .(fnclyding^ cptjrts) when the complaints appear to 
raise,gr<^ej,cpncerns about educational quality. 

When- the Commission office receives a written, signed com- 
plaint, ; it forwards the complaint (with the complainant's permis- 
sion) tothe'president of the named institution. If confidentiality is 
an issue, the complainant may request that the Commission sum- 
marize the complaint and keep the name confidential. 

□ When the complaint raises issues of Commission con- 
cern, the institutional president is asked to respond to 
the Commission office. 
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□ When’ the complaint does not raise issues of Commission 
concern, the Commission forwards the complaint so that 
the CEO knows that the Commission is aware of the 
complaint. A formal response is not required. 

The Commission encourages feedback on its work'from all’df” 
its stakeholders. Such exchanges provide valuable informa- 
tion for the improvement of Commission requirements, poli- 
cies, and processes. However, the Commission recognizes 
that there may be some circumstances in which individuals or 
groups may choose to provide their c6mments:in the form of a 
complaint. Therefore, the Board has adopted a pplic^ on for- 
mal complaints against the Cqmmi’ssidn.Td'rb^^^ 
a formal complaint against the CdrrirriissiQn, .a complaint must 
involve issues broader, tha'n^concern: about a rspecific institu- 
tional action or a specific team.-Thedbcument must state clearly 
the nature of the complaint,.and it'must beisigned; The. Execu- 
tive Director, on ipehalfT^^^^^ responds' to each 

complaint maderdgainst the Commission within 30 days; re- 
ports regularly to> the Executive Committee and the Board of 
Trustees on the nature and disposition of complaints; and com- 
piles annually, a. list,. availablado the' public .on..request, that 
summarizes the complaints and' their dispositions. *Upon ad- 
vice of counsel, the Commission retains the right to withhold 
public disclosure of information if potential legal action is in- 
volved in the complaint. 

The Commission office advises the complainant of the 
Commissions disposition of the complaint: 

Q. What is accreditation? 

A. Accreditation by the Commission and by other nationally 
recognized agencies provides assurance to the public, 
in particular to prospective students, that an institution 
has been found to meet the agency's clearly stated re- 
quirements and criteria and that there are reasonable 
grounds for believing that it will continue to meet them. 

Q. What is the value of accreditation? 

A. Accreditation provides both public certification ofaccept- 
able institutional quality as well as an opportunity and 
incentive for self-improvement in the institutions accred- 
ited. The Commission reaches the conclusion that an in- 
stitution meets its requirements and criteria only after the 
institution opens itself to outside examination conducted 
by experienced evaluators familiar with accrediting re- 
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I quirements and with higher education. Moreover, for the 

\ accredited institution, the process of accreditation pro- 
.-:v\ vides on opportunity for critical self-analysis leading to 
• •'vV '*. ••V .improvement in quality and for consultation and advice 
persons from other institutions. 

...si*: the difference between regional 

. accrediicition and state licensure? 



■ have established regulations that must 

. be may operate, in most states such 

I ° minimum basis for protection of stu- 




O 

ERIC 



have the appropriate 




? :; ■ V dnci%npp^vi#iS^|fe^^^led^ 

« is impd^iifc)tifei^)nSib4K|liti colleg^^^ 

' ■ V, frorndr|ej^ahbtheEintsignincantways, ind 

M. t ■ ' grdnw:s6^^;;ig^|sti^ 

‘ : ;; 'V • 'tant 'issue;f^/daclv'Sw^ whether the college meets the 
- ■ y s^denf^hi^e^gPi^j^^ source of 

; .j; source. 

. ;v colleges 

.■ .r:’-*'- '" to‘'studib0lsi^’- 

. ■.;. ' Ak ; Seieet|pl#dfr^ a decision that must be 

j many different types of 
■ • institutip^sifi^^ multiple-program, 

. ^'v- ' uftiq^ etc.) that matching the 

' ;y ., studehKssihf^es^^^ to the characteristics of a 

' ■■'.':. ' V ^:•■ Cqirege^r^uffesy^t^ information about the student 

! Information about colleges may be 

I : . .' ' ' found in|vqrldus books and directories (available in many 

! ' f;..llbrari^l;^d students are advised to consult with coun- 

i .r4.v.;..;v. ' in secondary schools. The admissions 

' • ' , ' .'; ' officers of colleges often are able to provide assistance, 

• ; although they will have the most knowledge of the institu- 
' '' -• tion they represent. Increasingly, useful college informa- 
tion can be found through the Internet. The information 
available from the Commission is limited to that describ- 
ing the institution's status with the Commission. 
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Q. Does accreditation include distance education 
courses and programs? 

A. Yes. The Commission accredits a number of institutions that- 
offer courses and programs through various methods of dis- 
tance delivery. Since the Commission accredits institutions' 
rather than individual programs, it does not maintain'listings.; 
of such programs. The Commission does provide-a list of 
Internet resources on distance education onrits web site.-The- 
Record of Status and Scope indicates whethbrnthe^institution ■, 
offers courses or programs through distancei delivery.The 
RSSs currently are available in print-fbrrn only; they will be- 
available on the web site in late .T999v '.h the 

Commission has developed prjnciplesoTggod;^ 
guidelines for those institutions,tHat,md/)off^^ 
grams through distance. deliyeiy.;.4The?gy^ 
able on the Commission.'s;'vveb,■site.i^^./,ii^^C* 

Q. Does accreditatiqni|gyqrOTi^;thi^|cr^K;;qh^ 
degrees can be||ransfb«7©d|i^^ 

A. No. TransfergbilityipIbfedits^^ide^f^S:!^^^^ 
m i ned byyl^^instTfefidh 'fbcejvihg0 
depend^on, several factors;, Artipng .therrioreuthe Jnstitution 
at. vvhich: credit^: or. degr vyere earned; how vyell - the 
credife’pfferbd^fpr tfander rhesh- with^^^ 
by thi^nsfi^tidh to '^ich^ tKp s^ehtfwlsfe 
hoW vvellThp student did in ihe courseslAccreditatid speaks 
only To; the first of these factors andT therefore/ cannot by 
itself guarantee transfer of' credits; .however; many institu: 
tions chdo^ to accept transfer credits' only from accredited 
institutions so that transfer of 'credits; from an unaccredited 
institution may be excluded;- SomerihstittitiOns hove specific' 
agreements with other institutions guarqnteeirig Tra of 
c red its. Al th ough the Com missiOn 's accredjfption jncludes 
an institution's "non-traditional" courses (P.g., distance deli\c 
ered , correspondence, Internet,: etc.) sorne. institutions choose 
to treat credits gained ih'thpse courses' differenlly. 

Students should be skeptical of any institution that makes 
unqualified assertions that its credits will transfer to all 
other institutions. Anyone pldnning-to^transfer credits 
should, at the earliest opportunity, consuitthe receiving 
institution about the transfer— before taking;tHe courses 
for transfer, if possible. 

Q. Does candidacy assure accreditation? 

A. No. The Commission does not grant candidacy to an insti- 
tution unless it has strong evidence that the institution can 
achieve accreditation within the candidacy period. How- 
ever, attainment of candidacy does not automatically as- 
sure eventual accreditation. The maximum length of candi- 
dacy is four years. ^ ^ 
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Q. What is the difference between institutional 
accreditation and program accreditation? 

'A; Institutional accreditation speaks to the overall quality of 
, _ the institution without making judgments about specific 
• Institutional accreditation is accreditation of 

thOiV^ho/e institution, including all programs, sites, and 
■ rhethodi^f delivery. The accreditation of individual pro- 
those preparing students to -practice a 
'pf^^ and is carried out by "special- 

ized*s'pbTp'ro accrediting bodies that apply spe- 
' cifip'stdrfdSrll'^ 

not maintain lists of programs of- 
^f'l^fitS^qp£ri®tddMns Each specialized ac- 

it accredits, 
annual directory. 




1 

reqUifetiii^feldhdTcnlBriaibraccreditatio^^ 

r A; . in fq1i .l^8- ihe^<^rnmls^ 

•• y '.. ingTpi^dtes^ on Jfer^uire- 

■ , mehte'dnd.erite^ best way to provide com- 

: , • . ments Hs5t||pogfe'<^^ posted on the 

.CorinmiiMiqh^^b^.'^s^^^^ future, the program will be 

^ ^ exfxjhd^i^ opportunities for input and dis- 

■ . cussiOriib^N^^ 

QV. Who evaludt^ thei.Cbmmissi^^ 

■T ; A7'yThet6QMGif\OT^^^ (CHEA) 

■■■ ' " is a ndtl6n'df;j-nqhgp^rnmentai Org that provides 

, recbgnltioh^p^^^^^^^ as does the United 

. States Depadrieht of Education. 

' Prior. to. theifp^matw^^ 1996, CHEA's prede- 



-m o 
c c 



cessOrs recOgmzedrthe Commission: the Commission on 
■ Recogmtfpht-'o.f'Bp^ Accreditation (CORPA) 

1994-d996',.and the Council on Postsecondary Accredi- 
tatipri (GpPA|from its formation in 1974 through 1993. 
;l5incp^P^RBA^ranted a five-year term of renewal of rec- 
ognition, tp. the Commission in 1996, the Commission's 
next evaluation will be conducted by CHEA in 2001 . 

TheiU'rS. Secretary of Education maintains a list of ac- 
crediting bodies determined by the Secretary to be "reli- 
able authorities as to the quality of training offered by 
educational institutions and programs." The Secretary's 
list serves as a basis of determining eligibility for partici- 
pation in federally funded programs, including student 
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financial aid. To appear on the list, an accrediting body 
must demonstrate its compliance with a series of criteria 
established by the Secretary in accordance with the 
Higher Education Act. The Secretary reviews the status, 
of accrediting bodies on the list on a regular schedule. 
The Commission on Institutions of Higher Education of 
the North Central Association has been listed by the 
Secretary of Education (or- a predecessor-officer) since • 
1952 when the first list was published. Its*' nriost.- recent 
review was in 1997. 

The Commission also has a variety of ways to evaluate 
its own processes: 

□ participants provide routine evaluation^ of .. 
accreditation processes- 

□ C-Es and institutioris evaluate team, performance . 

□ institutions and btHers respond to surveys on the 
quality of programs.,and services 

□ focus groups dnd tasli forces address specific issues 
and challenges 

□ stakeholders share comments through Commission 

listening posts . . 

Recognition by CHEA and the U,.S. Department of Edu- 
cation provides evaluation of the effectiveness of the 
Commission's ongoing program of self-evaluation. 






o 
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For further information about the North Central Association, 
write or call the appropriate Commission office. 



v,'.‘ 



jqr‘[imtitutions of higher education: 

N6rnrt»n ^l Association of Colleges and Schools 



••XrN, 



30 Suite 2400 

^ -Chicc3gb;Ullinfbjis|sQ6 



2) 263-0456 



' - ' nttrk i // VAAAA A/ i n f?" ' u' ^ ^ . 



. ForrelemehS^M^7;^brid^ 



’ Cbmmis$im^ 

c/o Ariioria ■StqM^hiv^ 



Tempe,:‘ArizGna, S528?-30^T ,1- 






; : v (800}"52^^^i^(^^ ■ ■ ^ C 

Faxbj^iSlilia^ . " 

nca@n'ca.dsiji^b *; 



http;//vv\v^.ncaidsu -ed . 






ies) write-of cdilil ’^i'^^ 



. One- DOppntCirc^^^ i te 5 1 0 

: VVdshih^ni^)§.2^ 

( 202 ) 9 ; 55 -&ii 26 vJ: 

Fax; (2021: 

chea@chea;grg^ 

http;/^www^;chea . org 

-' ■ ■ ', ■>/ 
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□ A Handbook of Accreditation. This document is ad- 
dressed to institutions affiliated with the Commission, those 
seeking affiliation, and the Consultant-Evaluators involved 
in the various decision-making processes. It documents 
the policies and procedures related to the evaluation 
oTid accreditation processes of the Commission. $1 8.00. 

□ A Collection of Papers on Self-Study and Institutional 
Improvement. This publication includes papers from 
the CIHE Annual Meeting programs that provide ad- 
vice and suggestions on self-study and address a wide 
variety of topics related to accreditation, assessment 
of student academic achievement, institutional improve- 
ment, and other current higher education issues. 
$ 20 . 00 . 

□ Briefing. The Commission newsletter is published three 
times each year. Briefing is an invaluable resource for 
institutions and evaluators who need to be informed of 
Commission activities. Individual copies; $3.50. Sub- 
scription: $10.00/year. 

□ Accreditation of Higher Education Institutions: An Over- 
view. This pamphlet provides general information about 
the accreditation of postsecondary institutions by the Com- 
mission on Institutions of Higher Education of the North 
Central Association of Colleges and Schools. $1.50. 

□ Guidelines. From time to time, the Commission adopts 
guidelines on specific areas, such as international edu- 
cation and distance education. Call the Commission 
office or visit the Commission's web site for information 
on current guidelines. 

All prices are subject to change. 

Check the Commission's web site 
for a current list of publications: 

www.ncacihe.org 



BEST COPY AVAILABLE 



22 NCA Commission on Institutions of Higher Education 




Check the Commission's web site for the most current informo- 
’tibn'ds^well os on increasing variety of resources. 

information about accreditation, including 
, . infbrjnation about applying for affiliation, the 
- -r^■7l-..rCp^^r^1 complaint procedures, and frequently 



^questions 



□ InfdrmdtioaEbbout the Commission's Academic Qual- 

■ ■ ■ .■■wSy ;■«» ' V 

. ;^ it:^ji;rnp|pyf^^ 

: □ V; Seprehq^^ of currently and historically ac- 




j’ learning programs for students 

PqlicieS? arid^p^fedures,- including current policies, 
fbrppbsed'pbjicyjdhdng^^ procedures, bylaws, 

,□ .SelecteU,p^ Annual Meeting speakers, 

andiotheriy - 



□ Links -to other Web sites related to accreditation 






□ .Resdui;ces for .rhembers.. of the^ Consultant-Evaluator 






□ ' InforrTidftontbri how to become a Consultant-Evaluator 

□ ' Calehqan'of upcbmmg meetings 

□ Ori^lme^publicatiohs ordering 

- 9 .ll^hnyal Meeti^^^ program information, and 

□ Rosters of Trustees and Commission staff 
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